LCPN CHURCHPLANTERS EXPECTATIONS FORM

LCPN Equips churchplanters who assist Churches/ Denominations accomplish their church
planting mandate. The major role of LCPN’s church planters is to partner the Church in a church
planting assignment promising to deliver in the following services:

1. Evangelism, follow ups and discipleship.
2. Gather disciples for midweek and Sunday services
3. Develop leaders who will lead the assembly with him.

4. Nature fundamental groups existing in the new church plant such as; women, men, youth,
juniors, music, and prayer groups.

A church planter commissioned to a place where evangelism activities has already been done,
follow up and member retention becomes a fundamental responsibility of the church planter.

The church planter must demonstrate competence in gathering new believes and naturing them
as described above.

Results of productive progress is measured based on the percentage of members coming to
fellowship and active in the new church plant; a fifty percent retention is a significant mark of a
job well-done. In as far as we leave all church development/ growth to God, we leave all the
responsibility to the church planter to do his/ her part to the best possible ability.

Discernment of progress and the next step to take is done by both the denomination’s responsible
authority and LCPN leadership. Therefore, periodic evaluation of progress and follow up
activities are done.

The churchplanters should keep weekly progress records showing activities, number of disciples
engaged in meetings outcomes.

Date Activity Number of disciples outcomes
engaged

The growth level of the new church plant will determine the time a church planter will stay in a
single place/ accept in a case where a pre-agreed time is set.

Every LCPN commissioned church planter should operate based on the framework provided by
the responsible church denomination; doctrine, principles, liturgy, and procedures. Any conflict
of interest should be communicated to LCPN for engagement.

LCPN gives a church planter a working allowance agreed with the church planter and the
responsible denomination in advance.

The responsible denomination may choose to provide other services based on the Church’s
discretion and ability.

O P ILD.NOwooiiiiin commit
myself to take this assignment as defined in this guiding framework.



This agreement has been reached with......... ... e

to send a church Planter t0. ... . ..ottt e for

A Period Of ... under the set
agreements.

Name of Church Denomination. .......ooeee ettt e e e et
Name of Denominational QAT . . ........ooiie e e e,

Signature of Denominational leader..............oooiiiiiiiii e

Leadership and Church planting Network (LCPN)
Name of Coordinating leader............o.iiiiiii e

Signature of Coordinating leader. ............oooiiriirii e



